
Sustainability Waste Alliance 
(SWA) – Southwest



Bunbury Outer Ring Road Project

https://www.mainroads.wa.gov.au/projects-

initiatives/projects/regional/bunbury-outer-ring-road/

• $852m    27km ‘Freeway Style Standard’

• 20km Local Government Roads

• 30km Principal Shared Paths

• 24 Bridges,  7 Interchanges,   2 Rest Areas



• New Office of Major Transport Infrastructure Delivery 

• Move Focus to HOW    (Quality, Price, Availability)

• Voluntary Framework vs Mandatory   (ISCA)

• ‘Buy Local’ to create “Circular Economy”

‘Recycle First’ Delivery Policy



SWA  Terms of Reference

• Alliance Principles – ‘Collaboration & Partnership’
• Benefits Realisation – Transparent & Accountable

• Value Management/Engineering – Community &   
Stakeholder Workshops  (Procurement 1st)

• Strategic Business Case – Key Deliverable
• Mechanisms for Infrastructure/Facilities
• Provisions for Funding – Investment Strategy
• SWA Innovation-Hub – Key Mechanism



WARRS 2030 ‘Focus Materials’

1. Food Organics and Garden Organics    (FOGO)
2. Construction and Demolition                  (CRC)
3. Rubber                                             (Crumb Rubber)
4. Glass
5. Plastic
6. Wastewater



Waste Precinct 

Master Plan



SWA Innovation Hub

• CATALYST for Waste Recycling Opportunities

• KEY DRIVER  for ‘Local Market Products’

• Legislative, Regulatory, Technological PATHWAYS

• Rapid Implementation – Cross-Industry Enabler

• Inaugural Facility @ Stanley Rd BHRC 



NEXT STEPS

• Bed-In FOGO System
• “3R Pilot Program” Focus on Local Government Roads
• SWA Innovation-Hub Rapid Development Stds/Specs
• SWA Model Transferable across Regions (1st of it’s 

Type)
• SWA Focus on “Creating Circular Economy” – Jobs 

COVID-19
• $100k Co-Contribution DWER – ‘Fast-Track’ Priorities 



Questions


